INTRODUCTION
TROOP 61 COMMITTEE GUIDE BOOK
Welcome to Troop 61. As a troop committee member, you can help enrich the lives of boys and make a difference in the kind of men they become. Since 1910, it has been the mission of the Boy Scouts of America to prepare young people to make ethical choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

Boy Scouting works toward three aims. One is growth in moral strength and character. We may define this as what the boy is - his personal qualities, his values, his outlook.

The second aim is participating citizenship. Used broadly, citizenship means the boy's relationship to others. He comes to learn of his obligations to other people, to the society he lives in, and to the government that presides over that society.

The third aim is development of physical, mental, and emotional fitness. Fitness includes the body (well-tuned and healthy), the mind (able to think and solve problems), and the emotions (self-control, courage, and self-respect).

To accomplish these aims, Boy Scouting has developed its program using eight methods.

•  1. IDEALS The ideals of Scouting are spelled out in the Scout Oath, Law, motto, and slogan. The Scout measures himself against these ideals and continually tries to improve. 

•  2. PATROLS The patrol method gives Scouts an experience in group living and participating citizenship. It places a certain amount of responsibility on young shoulders and teaches boys how to accept it. 

•  3. OUTDOORS Boy Scouting is designed to take place outdoors. It is in the outdoors that Scouts share responsibilities and learn to live with each other. It is here that the skills and activities practiced at troop meetings come alive with purpose. 

•  4. ADVANCEMENT Scouting provides a series of surmountable obstacles and steps to overcome them through the advancement method. The Scout plans his advancement and progresses at his own pace as he overcomes each challenge. The Scout is rewarded for each achievement, which helps him gain self-confidence. The steps in the advancement system help a boy grow in self-reliance and the ability to help others. 

•  5. ADULT ASSOCIATION Boys learn from the example set by their adult leaders. Troop leadership may be male or female, and association with adults of high character is encouraged at this stage of a young man's development. 

•  6. PERSONAL GROWTH As Scouts plan their activities and progress toward their goals, they experience personal growth. The Good Turn concept is a major part of the personal growth method of Scouting. Boys grow as they participate in community service projects and do Good Turns for others. The religious emblems program is also a large part of personal growth. 

•  7. LEADERSHIP DEVELOPMENT Boy Scouting encourages boys to learn and practice leadership skills. Every Scout has the opportunity to participate in both shared leadership and total leadership situations. Understanding the concepts of leadership helps a boy accept the leadership roles of others and guides him toward the citizenship aim of Scouting. 

•  8. UNIFORM The uniform makes the Scout troop visible as a force for good and creates a positive youth image in the community. Wearing the uniform is an action that shows each Scout's commitment to the aims and purposes of Scouting. The uniform gives the Scout identity in a world brotherhood of youth who believe in the same ideals. 

Our youth must make mature decisions about many things that their limited experience with life has not prepared them for. Many of these decisions will have long-term consequences. The ready availability of drugs and alcohol and the rising number of youth gangs are situations our youth face daily. The effects of the change caused by the impact of new technologies such as the internet and social networking and the increased amount of time parents must spend away from their children to provide for their families are all factors that make the Scouting program so vital to our nation's future. Scouting has successfully assisted more than 98 million members since 1910 to develop the character and peer group associations to make ethical decisions and become role models in their communities.

The Scouting movement has also developed special programs to educate our youth regarding drugs, child abuse, literacy, the new world of careers, and hunger in America.

Working as a team in support of the troop and its Scoutmaster, you can help your youth members to develop the confidence, skills, character, and mental fitness that will allow them to give quality leadership to a changing society.

Chartered Organization Representative

•
Is a member of the chartered organization. 

•
Serves as head of "Scouting department" in the organization. 

•
Secures a troop committee chairperson and encourages training. 

•
Maintains a close liaison with the troop committee chairperson. 

•
Helps recruit other adult leaders. 

•
Serves as liaison between your troop and your organization. 

•
Assists with unit rechartering. 

•
Encourages service to the organization. 

•
Is an active and involved member of the district committee? 

As the troop committee works on behalf of the chartered organization, your troop must be operated within the organization's policies.

The chartered organization must also approve all adult leaders. The chartered organization representative is your liaison to the troop's operating organization. As a member of the chartered organization, that person will guide you on the organization's policy. The representative will know the most effective ways to get the organization's assistance and maintain a mutually satisfactory working relationship with the chartered organization.

In the chartered organization relationship, the Boy Scouts of America provides the program and support services, and the chartered organization provides the adult leadership and uses the program to accomplish its goals for youth.

The troop committee's primary responsibilities are supporting the Scoutmaster in delivering quality troop program, and handling troop administration. How to accomplish them will be explained in the remaining chapters of this guidebook.

.TROOP COMMITTEE ORGANIZATION AND RESPONSIBILITIES
The troop committee is the troop's board of directors and supports the troop program.  The troop committee does the following:

•
Ensures that quality adult leadership is recruited and trained. In case the Scoutmaster is absent, a qualified assistant Scoutmaster is assigned. If the Scoutmaster is unable to serve, a replacement is recruited. 

•
Provides adequate meeting facilities. 

•
Advises the Scoutmaster on policies relating to Boy Scouting and the chartered organization. 

•
Supports leaders in carrying out the program. 

•
Is responsible for finances, adequate funds, and disbursements in line with the approved budget plan. 

•
Obtains, maintains, and properly cares for troop property. 

•
Ensures the troop has an outdoor program (minimum 10 days and nights per year). 

•
Serves on boards of review and courts of honor. 

•
Supports the Scoutmaster in working with individual boys and problems that may affect the overall program. 

•
Provides for the special needs and assistance some boys may require. 

•
Helps with the Friends of Scouting campaign. 

•
Assists the Scoutmaster with handling boy behavioral problems. 

TROOP COMMITTEE MEETING
The committee meeting should be attended by all committee members and the Scoutmaster. Occasionally you may want to invite guests such as your chartered organization representative and unit commissioner.

The Scoutmaster is not actually a member of the troop committee, and has no vote. The committee should not forget that its primary responsibility is supporting the troop program. The importance of mutual cooperation between the two groups of leaders is critical for the smooth and successful operation of the troop.

The support and administration of an active troop requires the participation of every committee member. Every member if possible should have a working assignment. This will not only help the troop to operate effectively, but will assure team spirit and promote attendance at meetings. When people feel that it doesn't matter if they attend or not, often they will choose to do something else.

CHAIRPERSON

Duties:

•
Organize the committee to see that all functions are delegated, coordinated and completed. 

•
Maintain a close relationship with the chartered organization representative and the Scoutmaster. 

•
Interpret national and local policies to the troop. 

•
Prepare troop committee meeting agendas. 

•
Call, preside over, and promote attendance at monthly troop committee meetings and any special meetings that may be called. 

•
Ensure troop representation at monthly roundtables. 

•
Arrange for charter review and recharter annually. 

•
Plan the charter presentation. 

SECRETARY

Duties:

•
Keep minutes of meetings and send out committee meeting notices. 

•
At each meeting, report the minutes of the previous meeting. 

TREASURER 

Duties:

•
Handle all troop funds. Pay bills on recommendation of the Scoutmaster and authorization of the troop committee. 

•
Maintain checking and savings accounts. 

•
Train and supervise the troop scribe in record keeping. 

•
Supervise the camp savings plan. 

•
Lead in the preparation of the annual troop budget. 

•
Report to the troop committee at each meeting. 

OUTDOORACTIVITIES/TRANSPORTATION COORDINATOR
Duties:

•
Help in securing permission to use camping sites. 

•
Serve as transportation coordinator. 

•
Keep insurance records of drivers up to date.

•
Ensure a monthly outdoor program. 

•
Promote the National Camping Award. 

•
Promote, through family meetings, attendance at troop campouts, camporees, and summer camp to reach the goal of an outing per month. 

•
Secure tour permits for all troop activities. 

•
Report to the troop committee at each meeting. 

ADVANCEMENT COORDINATOR
Duties:

•
Encourage Scouts to advance in rank. 

•
Maintain all Scout advancement records. 

•
Arrange periodic troop boards of review and courts of honor. 

•
Develop and maintain a merit badge counselor list. 

•
Make a prompt report on the correct form to the council service center when a troop board of review is held. Secure badges and certificates. 

•
Work with the troop librarian to build and maintain a troop library of merit badge pamphlets and other advancement literature. 

•
Report to the troop committee at each meeting.
CHAPLAIN

Duties:

•
Provide a spiritual tone for troop meetings and activities. 

•
Give guidance to the chaplain aide. 

•
Promote regular participation of each member in the activities of the religious organization of his choice. 

•
Encourage Boy Scouts to earn their appropriate religious emblems. 

•
Give spiritual counseling service when needed or requested.

•
Assist with coordinating troop participation in Scout Sunday and Scout Sabbath.

TRAINING COORDINATOR
Duties:

•
Ensure troop leaders and committee members have opportunities for training. 

•
Maintain an inventory of up-to-date training materials, videotapes, dvds and other training resources. 

•
Work to schedule Fast Start training for all new leaders. 

•
Be responsible for BSA Youth Protection training within the troop. 

•
Encourage periodic junior leader training within the troop and at the council and national levels. 

•
Report to the troop committee at each meeting. 

EQUIPMENT COORDINATOR

Duties:

•
Supervise and help the troop procure camping equipment. 

•
Work with the Quartermaster on inventory and proper storage and maintenance of all troop equipment. 

•
Make periodic safety checks on all troop camping gear, and encourage troops in the safe use of all camping equipment. 

•
Report to the troop committee at each meeting. 

PUBLIC RELATIONS COORDINATOR
Duties:

•
Inform media outlets of all significant Troop 61 news, such as Courts of Honor,      Eagle Service Projects, participation in community events, parades, community service projects, trips and activities.
•
Report to the troop committee at each meeting

 LIFE TO EAGLE ADVISER 

 Duties: 

•
Assist and encourage boys with the rank of Life Scout to achieve the rank of   Eagle Scout.

•
Report to the troop committee at each meeting


RECRUITING COMMITTEE MEMBERS

Experience has shown that troops with committees of seven or more members work more effectively and provide better troop program support. The minimum number of committee members required is three adults ages 21 or older. If the committee is well run and active, you should have little difficulty getting others to join. But again, be sure that each member has a meaningful responsibility and is kept actively involved.

As with securing a Scoutmaster, to get qualified adults involved with your troop, you must first identify good people, select and rank the top prospects, and then use all available influence to recruit them.

The best source of potential committee members is parents of troop members. Parents have a natural interest in their sons having a successful Scouting experience. They are also an excellent resource for troop program assistance. For example, a parent who works as a chef could help the troop prepare meals for campouts and troop activities. Another parent might be a plumber. Also parents with various hobbies such as fishing, cycling, photography, etc. offer excellent opportunities to teach their skills to the boys in the troop.

Not every parent will be able to serve on the troop committee or make a similar long-term commitment, but every parent should have the responsibility to perform a short-term task sometime during the year. Baking cookies for a bake sale, providing transportation to campouts, giving skill demonstrations at troop meetings, and accompanying the troop on a hike are all examples of help that is expected of troop members' parents. Let the parents know that the troop will call on them occasionally for help. Keep parents involved!

TROOP FINANCES

Proper Management of the troop's finances allows the troop to achieve its program goals. The recording, disbursing, and budgeting of troop funds, along with unit money-earning project assistance, is the responsibility of the troop committee and its treasurer.

TROOP BANK ACCOUNT

The troop should have a checking account at a local bank. Troop funds need to be recorded and deposited weekly into the troop's checking account. All disbursements from the checking account are made with the authorization of the troop committee.

PETTY CASH 

Occasionally in the course of troop activities, the Scoutmaster may need to pay spontaneous miscellaneous expenses on a timely basis to benefit the troop. Under such circumstances the Scoutmaster is authorized to make payments not exceeding $500 on behalf of the troop without prior Committee approval. A full accounting of the expense will be presented to the Committee by the Scoutmaster at the next scheduled Committee meeting. 
THE ANNUAL BUDGET

The troop budget is a plan for receiving and spending troop funds.
Troop expenses will include:

•
Membership registration fees 

•
Boys' Life subscriptions 

•
Advancement and rank badges 

•
Literature for the troop library and record keeping 

•
Unit charter fee (which goes to the general liability insurance program) 

•
Reserve fund (for unexpected expenses) 

•
Program materials (including unit flags, new camping gear, and program supplies) 

•
Activities funds for summer camps and high-adventure trips (usually paid by the participating boy and his parents or raised through special troop money-earning projects) 

SOURCES OF INCOME

When the cost estimates for expenses have been calculated, the next step is to identify sources of income. These include:

•
Dues. Dues are usually paid weekly by troop members
•
Troop money-earning projects. The remainder of the anticipated expenses not covered by dues and surpluses from the previous year must be raised through troop money-earning projects
. 

TROOP MONEY-EARNING PROJECTS

Examples:

•
Troop-sponsored pancake breakfast 

•
Collecting aluminum cans for recycling 

•
Car washes 

•
Council-sponsored fund-raisers (popcorn sales, etc.) 

Project selection should begin with the patrol leaders' council and the Scoutmaster. They will bring the ideas to the troop committee.

TROOP ACTIVITY SAVINGS PLAN

The Troop will use every opportunity and means available to keep the out of pocket costs of troop activities to a minimum. To that end, the Committee has devised a “points system” to assist troop members in reducing the cost of specific troop activities. Each hour volunteered during a qualifying troop activity will be totaled throughout the scout year for each boy and assigned a point value to be used as a credit toward the cost of these activities.

Determining Point Value
After the Committee has identified a minimum dollar amount to be held in reserve in the troop’s account the Committee Chair and Committee Treasurer will determine the pool of available funds to be used for the points. That dollar amount of the pool will then be divided by the total number of hours accumulated by all troop members to determine the value of each point. Individual points awarded to each boy will be calculated by multiplying the value of one point times the number of hours volunteered per scout during the scout year. The factor (value of one point X number of hours) will result in a dollar amount that will be applied as a credit to the cost of any qualifying long term scouting event such as, summer camp, National Jamboree, Philmont, etc. for each scout. Transferring ownership of points will be determined by the Committee on a case by case basis. 
SCOUT TROOP ORGANIZATION
THE SCOUTMASTER

The Scoutmaster is the adult leader responsible for the image and program of the troop. The Scoutmaster and assistant Scoutmasters work directly with the Scouts. The importance of the Scoutmaster's job is reflected in the fact that the quality of guidance will affect every youth and adult involved in the troop.

The Scoutmaster's duties which are recommended and approved by the committee include:

GENERAL

•
Train and guide boy leaders. 

•
Work with other responsible adults to bring Scouting to boys. 

•
Use the methods of Scouting to achieve the aims of Scouting. 

MEETINGS

•
Meet regularly with the patrol leaders' council, aka Green Bar, for training and coordination in planning troop activities. 

•
Attend all troop meetings or, when necessary, arrange for a qualified adult substitute. 

•
Attend troop committee meetings when possible. 

GUIDANCE

•
Conduct Scoutmaster Conferences for all rank advancements. 

•
Delegate responsibility to other adults and groups (assistants, troop committee) so that they have a real part in troop operations. 

ACTIVITIES

•
Helps and assists in making it possible for each Scout to experience at least 10 days and nights of camping each year. 

•
Participate in council and district events. 

•
Build a strong program by using proven methods presented in Scouting literature. 

•
Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered organization and the Boy Scouts of America. 

ASSISTANT SCOUTMASTERS

To fulfill obligations to the troop, the Scoutmaster, with the assistance of the troop committee, recruits Assistant Scoutmasters to help operate the troop. They assume responsibilities delegated by the Scoutmaster and provide the required two-deep leadership standards set by the Boy Scouts of America.

A troop should recruit as many Assistant Scoutmasters as possible.

JUNIOR ASSISTANT SCOUTMASTERS
The selection of Junior Assistant Scoutmasters (JASM) will be made by the Scoutmaster. 

Scouts eligible for JASM are scouts who’ve earned the rank of Star or above. Those selected to be JASM must meet the Scoutmaster’s personal assessment of a scout’s maturity, scout spirit and leadership. 
PATROLS

The Scout troop is made up of patrols. A patrol is a grouping of six to eight boys who work together. Each patrol elects its own boy leader, called a Patrol Leader. The Patrol leader then selects an Assistant Patrol Leader from his patrol.  

THE PATROL METHOD

The patrol helps its members develop a sense of pride and identity. The boys themselves select a name, elect a patrol leader, assign the jobs to be done, and share in the satisfaction of accepting and fulfilling group responsibilities.

THE TROOP'S YOUTH LEADERS

The troop is actually run by its boy leaders. With the guidance of the Scoutmaster and assistants, they plan the program, conduct troop meetings, and provide leadership among their peers.

THE PATROL LEADERS' COUNCIL aka GREEN BAR

The patrol leaders' council, not the adult leaders, is responsible for planning and conducting the troop's activities. The patrol leaders' council is composed of the following voting members: Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, Assistant Patrol Leaders and Troop Guides.  

At its monthly meetings, the patrol leaders' council organizes and assigns activity responsibilities for the weekly troop meetings. The troop committee interacts with the patrol leaders' council through the Scoutmaster

SELECTING AND RECRUITING SCOUTMASTER
SCOUTMASTER

A key function of the troop committee is assisting in the selection of the best possible person to be Scoutmaster.  The Scoutmaster will be a role model for the boys and will reflect the character of the chartered organization. The Scoutmaster must be the kind of person you would want your own sons to be influenced by and whose judgment will always be in their best interest.

To find the right person, it is strongly recommended that you use the following steps.

Recommendations:

1. The Troop Committee should hold a closed search for the next Scoutmaster.

2. The first step, before discussing prospective candidates, is to identify an ideal Scoutmaster profile and the character traits needed to be a good fit for the position. (There are some suggestions in the Troop Committee Guidebook, along with a video called Selecting Quality Leaders, which I can procure a copy of for interested committee members.) It is recommended that the entire Troop Committee be involved in this step.

3. Once an ideal Scoutmaster profile is identified and agreed upon, the Troop Committee should discuss and identify a candidate list with a maximum of 3 individuals. The candidates should be ranked in order of preference; 1, 2, 3. (It is suggested that the meeting in which potential candidates are discussed should be closed to anyone not registered as a Committee Member, the Chartered Organization Representative, or the current Scoutmaster)
4. The candidate ranked #1 should then be approached by the current Scoutmaster regarding the position. The goal of this personal meeting is to introduce them to the prospect of being Scoutmaster, describe the position, its role and responsibilities, answer any questions they may have, and to gauge the candidate’s overall interested in accepting the position if it were formally offered to them. The Scoutmaster should also invite the candidate to an “informal chat” with the Troop Committee to be held as a closed session.

5. The Troop Committee should hold an “informal chat” with the candidate, to learn more about him/her, their ideas, interests, and thoughts about the position (See sample candidate questions list).

6. Following the informal meeting with the candidate, the Troop Committee should debrief. Pending a vote or majority consensus by committee members, the position of Scoutmaster should be formally offered to the candidate if warranted.

7. If offered and accepted, the candidate should inform the Troop Committee Chairperson, who will arrange for the acceptance to be formally announced to the troop.

8. If, at any stage, the number one candidate indicates that they are not interested in the position, the same process should be undertaken for the number two candidate, and subsequently, the number three candidate, if necessary.

9. Throughout the selection process, any suggestions or opinions from leaders not registered on the Troop Committee are also welcome and should be directed towards the Scoutmaster or Committee Chairperson keeping mind only registered Committee members shall attend the actual search meetings. 

Next Steps (proposed timeline):

1. Identify ideal Scoutmaster profile (Summer)

2. Discuss and rank 3 candidates (Early Fall)

3. SM and Troop Committee meet with #1 candidate (Late Fall/Early Winter)

4. Offer position (Late Winter)

5. Once accepted, announce new Scoutmaster (Early Spring)

6. Training period (Late Spring/Summer)

7. New Scoutmaster assumes position (Start of the new scout year in September)

Other Useful Items:

Below is a list of sample Scoutmaster candidate questions; many of which help determine how a person will lead, if they would be a good fit for the position, and most importantly, if there are any issues/hindrances. 

Scoutmaster Candidate Sample Questions

· Are you a "run the whole show" kind of leader? 

· Have you asked for help from an organization you've worked for? Or, do you try to handle all situations you have to deal with yourself? 

· In what other positions you've held were you responsible for the character development of others? 

· How would you handle a youth who was putting other Scouts or himself in danger?  (May need to provide a hypothetical situation.)
· Are you prone to frustration when seeing people, adults or youths, not acting as you think they ought to? How do you deal with that frustration, if any? 

· Do you value teamwork with other adults? 

· Do you think organizational guidelines exist for a reason or are they just unnecessary burdens on leaders?

· Are you willing to take the training necessary for the position? (Be specific about what training he/she needs to take)

· Do you have a grasp on the patrol method?

· Are you willing to commit to attending monthly district roundtables, program kick-offs, and additional training offerings that will add to your abilities?

· What do you consider to be a "good" Troop? What are the characteristics of a good troop? 

· How will you judge if you are doing a good job as Scoutmaster? How should the Troop Committee judge if you are doing a good job as Scoutmaster? Can we lay out a list of checkpoints so we can measure progress?

· What will your priorities be in taking over as Scoutmaster? What activities will you do first?

· Do you enjoy camping? Do you go camping on your own? Where? What kind of camping do you enjoy?

· Are you comfortable training 11, 12, and 13 year old boys to be leaders and then truly letting them plan and lead? Are you comfortable if they lead into a less than great situation and then you have to take the responsibility from parents and others because adults could have done better? Are you willing to let boys "fail" and watch them fail? 

· Do you enjoy working with boys? Which age ranges do you like working with better, 11-12 or 16-17?

· Do you enjoy selling the Troop and recruiting boys and parents? How would you convince a boy to join and his parents to let him join? 

· Do you prefer a smaller Troop of 5-10 boys, a medium Troop of 20-30 or a large Troop of 50+?

· Is your spouse completely on board with your becoming Scoutmaster? How about your employer?

· Will your work be an issue with getting to meetings, in time for campout departures, etc.?

· No one is perfect, but is there anything about your personal history that might reflect negatively upon you and the Troop if they were known?

POLICIES AND GUIDELINES
YOUTH PROTECTION TRAINING

The BSA offers a training program for adults that explores the various forms of child abuse. Using a video presentation or online resources, the causes, signs, and proper response to and reporting of child abuse incidents are explained in detail. For the protection of yourself, as a leader, and the boy in your troop, every adult associated with the troop, including merit badge counselors, must take this training. To participate in Youth Protection training, contact your local council district executive for the next training session.

YOUTH PROTECTION GUIDELINES

Child abuse is a critical problem in America, with several million incidents reported each year. Emotional abuse occurs when a young person is continually berated and denigrated, and the youth's self-esteem is severely harmed. Physical abuse involves the bodily injury of a child. Sexual abuse is any sexual activity between an adult and a child or between children when there is an unequal distribution of power, as is the case when one child is significantly older or larger. 

The Boy Scouts of America recognizes child abuse as an unacceptable, and has developed a five-point strategy to combat such abuse.

1. Educate Scouting volunteers, parents, and Scouts to aid in the detection and prevention of child abuse. 

2. Strengthen leader selection procedures to prevent offenders from entering the Boy Scouts of America leadership ranks. 

3. Strengthen policies that create barriers to child abuse within the BSA program. 

4. Encourage Scouts to report improper behavior so that offenders can be identified quickly. 

5. Swiftly remove and report alleged offenders. 

If at any time you suspect an instance of child abuse within the Scouting movement, you must contact your local council Scout executive immediately. Each Scout executive has established contacts with local child protective and law enforcement agencies, and is aware of procedures to be followed to ensure that children will be protected from any further abuse.

As a volunteer in Scouting, adult leaders are cautioned not to be investigators of allegations of child abuse. Reports of suspected abuse can best be handled by trained professionals working in cooperation with the local council Scout executive. As long as reports are made in good faith, all states provide immunity from liability to those who report suspected abuse.

SEXUAL ABUSE

Child molesters - individuals who sexually abuse children - do not fit into any convenient profile. They may come from any walk of life - even respected community professionals - and may be members of their victim's own families. Children also sometimes molest other children, an activity whose significance is often minimized.

With their parents or other trusted adults, all boys joining a Scout troop must complete the exercises in the parents' guide entitled How to Protect Your Children from Child Abuse.

STANDARDS OF YOUTH PROTECTION

While there is no way to detect every potential child abuser in advance of attempted or actual abuse, the Boy Scouts of America clearly conveys the message that Scouting is a hostile environment for individuals who want to abuse children.

After selecting the best possible leaders, the BSA structures further protection for children into its programs. The following policies have been adopted by the Boy Scouts of America to provide additional security for youth and to protect adult leaders from situations in which they may be vulnerable to allegations of abuse:

•
Two-deep leadership. Two registered adult leaders or one registered adult leader and the parent of a participant, one of whom must be 21 years of age or older, are required on all trips and outings. The chartered organization is responsible for ensuring that sufficient leadership is provided for all activities. This requirement applies to the activities of provisional troops and of the Order of the Arrow. 

•
No one-on-one contact. One-on-one contact between adult and youth members is not permitted. In situations that require personal interaction such as a Scoutmaster's conference, the meeting should be conducted in view of at least one other adult. 

•
Respect of privacy. Adult leadership must respect the privacy of youth members in situations such as changing into swimming suits or taking showers at camp. In similar situations, adults should also protect their own privacy. 

•
Separate accommodations. When camping, no youth is permitted to sleep in the tent of an adult who is not that youth's own parent or guardian. Councils are strongly encouraged to have separate shower and latrine facilities for females. When separate facilities are not available, separate times for male and female use of showers should be scheduled and posted. 

•
No secret organizations. There are no "secret" organizations within the Boy Scouts of America. All aspects of Scouting are open at all times for observation by parents or guardians and troop leaders. 

•
No hazing. Physical hazing and initiations are prohibited by the Boy Scouts of America and may not be included as part of any Scouting activity. 

•
Appropriate attire. Proper clothing is required for all Scouting activities. Skinny-dipping is not condoned by the BSA. 

BEHAVIORAL PROBLEMS

Occasionally the troop committee may be asked by the Scoutmaster to deal with a problem which might involve disciplinary action or a health issue of an individual youth or adult member. These issues should be dealt with in strict confidence. If the subject concerns a Scout, his parents should be fully informed of the issue.

Because serious or recurring behavioral problems may require the troop committee's involvement, the Scoutmaster should share discipline problems with the committee. Such problems should be addressed in a firm, fair manner with the goal to integrate the youth into the Scouting program. Problems that may lead to a youth's permanent removal from the troop should be handled by the Scoutmaster and the troop committee, and should involve the Scout's parents or guardians. Together, the troop committee, parents, and Scoutmaster should work toward a solution with the troop's best interest in mind.

CONTROLLED SUBSTANCES
It is the policy of the Boy Scouts of America that the use of alcoholic beverages and controlled substances is not permitted at encampments of activities on property owned and/or operated by the Boy Scouts of America, or at any activity involving participation of youth members. Health is a most valuable possession. Smoking will dangerously impair a person's health. The BSA recommends that leaders maintain the attitude that young adults are much better off without tobacco. Leaders are encouraged not to use tobacco product in any form nor allow their use at any BSA activity. 
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